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ABSTRACT

Emotional intelligence and associated emotional petancies are strategic and particularly centralltanking
organizational strategy implementation effectivenesd the leadership in specific, whose essenpar@mount in getting
others to perform their respective functions moifeatively. The strengths and weakness in emotionelligence and
emotional competencies can be measured in the gaitesses manifestable to the organization’s &ilkalents of those
who implement the strategies. The study imperi@ipmined if emotional intelligence enhances sgpaimplementation
effectiveness in Nigeria banking industry. A cresstional survey and Likert 5-point scale structlmguestionnaire
methods were adopted. Validity and consistencys testre conducted on the research instruments a@hranbach’s
alpha coefficient value of 0.886 consistency wasieaed, using Statistical Package for Social Saesaftware. Data
were generated from 5 statistically selected modepgosit banks, quoted in the Nigerian Stock Exchaangd these
constituted the 150 statistically selected strateganagers from different branches of the studwoizations. Pearson’s
correlation statistical technique was employed fbe inferential analysis, at the 0.05 significanlexel. The study
revealed and concluded that emotional intelligermmmponents associated and enhance strategy implatioen
effectiveness in the Nigerian banking industrys ltecommended that managers should monitor andhtaiai long-term
relationships with their current customers. Othetevant recommendations on emotional intelligenteg eompetencies
management adoption were accordingly made.
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